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WorldCC Value, Compliance, and Uncertainty (VCU) framework
From Mitigation to Management: Turning Risk into Opportunity

The WorldCC VCU framework is a leading-edge approach for understanding and managing risk,
particularly in complex commercial and contract settings. It offers an advanced view that goes
beyond traditional risk management frameworks by addressing not only the risks themselves but also
the interplay between value delivery, supply capabilities, and uncertainty.

Here's why the VCU framework is particularly advanced and relevant:

1. Comprehensive View of Risk Beyond Compliance

a. Unlike traditional risk management approaches that often focus primarily on
compliance and risk mitigation, the VCU framework ensures a more holistic view and
introduces mechanisms through which on-going risks are identified and managed. It
helps commercial teams understand how risk is inherently tied to the potential value a
contract can deliver and the capabilities required to achieve that value.

b. This focus is essential for industries where contracts are complex and deliverables are
dynamic, such as technology, managed services and major projects.

2. Value as a Core Component

a. The "Value" aspect emphasizes understanding what value the contract is intended to
deliver and how that value is perceived by the customer and stakeholders. This helps
commercial teams ensure that risk management efforts are aligned with the strategic
goals and outcomes, rather than focusing solely on minimizing negative impacts.

3. Capability Assessment

a. Assessing the combined "Capability" of your own organization and the supply chain or
network is integral to understanding risk in complex contracts. WorldCC’s framework
encourages commercial teams to evaluate not only whether they or their counter-party
can meet the requirements today but also if they have the agility, innovation potential,
and capacity to handle evolving needs.

b. This assessment informs selection criteria and helps shape key aspects of
negotiation, evaluating capabilities that are not just focused on compliance but also
recognizing the extent to which they must be adaptable and competent in driving
future-oriented service delivery.

4. Managing Uncertainty Proactively

a. The "Uncertainty" component encourages teams to think proactively about what
uncertainties might arise during the contract's life—whether they are market shifts,
technology changes, or other external factors.

b. It goes beyond simple risk identification, focusing on building resilience in contracts,
allowing for flexibility to adapt to unforeseen changes. This is especially important in
any industry where rapid technological changes, volatile market conditions or evolving
customer expectations require contracts that can adapt over time.
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5. Scenario Planning and Dynamic Contracting

a. The VCU framework supports scenario planning, enabling commercial professionals
to model potential future outcomes and develop contingency plans. This ensures that
risk management is not static but evolves as new information emerges.

b. This capability is particularly useful when managing a portfolio or network of suppliers
where performance impacts customer experience directly. By leveraging VCU,
contracts can be structured to include mechanisms that adjust for evolving
scenarios—whether it's scaling up services quickly, handling supplier performance
variability, or integrating new technologies.

6. Alignment with Strategic Intent

a. The advanced view of risk through the VCU framework ensures that all risk
management activities are intrinsically linked to delivering strategic outcomes. This is
in line with a goal to move your function from a transactional role to a strategic one,
emphasizing value generation, flexibility, and future readiness.

b. By focusing on value, capability, and uncertainty, your team can better prioritize
efforts, manage complex supply relationships, and ensure risks are mitigated in a way
that promotes customer satisfaction and aligns with long-term business goals.

Implementation in Your Context:

¢ Training on VCU and Advanced Risk Management: Introduce your team to the VCU
framework as part of their professional development through WorldCC. This will give them the
tools to assess contracts from a value-centric and forward-looking perspective, integrating risk
management into overall value delivery.

e Use VCU for Contract Structuring and Reviews: Apply the VCU principles during the
contract creation and review phases to ensure that contracts are designed to manage not just
current risks but also to adapt to future uncertainties effectively.

¢ Integrated Approach to Supplier Performance: Utilize the capability assessment within
VCU to drive a deeper evaluation of counter-parties, particularly focusing on their ability to
innovate, adapt, and consistently deliver high-value services.

In summary, the WorldCC VCU framework is highly suited for a leading-edge commercial function,
buy-side or sell-side, which is looking to embed advanced risk management practices that align with
strategic objectives and value delivery. lts comprehensive approach makes it particularly effective for
complex, high-stakes supply relationships where adaptability and proactive management of
uncertainty are key to success.



